
Update CFMC IRA status

Martha Prada
CFMC IRA Coordinator



Approved Thematic Main goal

✓1 Climate change & impacts fishery 
ecosystem and fisher’s community

Increased support though climate change 
outreach & education to fishers and teachers.

✓2 Life history priority CFMC managed species 
& CVA

Updated scientific & traditional information & 
completed CVA

✓3 Climate Smart Approach climate scenario 
planning red hind &  Caribbean spiny lobster

Developed a participative consultation, analysis, 
prioritization, scenarios & implementing 
strategies.   

✓4 Climate change and fishing pressure on the 
dolphinfish U.S. Caribbean & beyond

Understood spatial distribution patterns across 
the Caribbean & beyond (100’s km), natural or 
human variables. 

✓5 Ecological Needs Recovery Plans: Queen 
conch & Nassau grouper

Climate change impacts on habitats and key 
species that are highly valued, traditionally fished 
and are currently under a restrictive 



In 
revision

Thematic Main goal

✓6 CMFC Administrative support Dedicated work with IRA coordinator securing 
effectiveness & implementation success.

✓7 Developing and Operationalizing EBFM to 
Address CV & Resiliency in US Caribbean 
fisheries 

Finalized the CFMC Fisheries Ecosystem Plan  
improving managers responses to climate change 
impacts



Company Principal investigator Total budget

1. Consultores Educativos Ambientales
C.S.P.

Alida Ortiz
$175,920

2. Islamar Research Expedition LLC Chelsea Harms-Tuohy $352,732

3. Gulf & Caribbean Fisheries Institute Bob Glazer & Alejandro Acosta $349,035

4. Beyond Our Shores Foundation Wessley Merten $351,960

5. HJR Reefscaping Hector Ruiz & Michelle Schärer $363,485

6. IRA Coordination Martha Prada $199,080

Total $1,616,292 

Company Principal investigator Total budget

1. Virgin Islands Department of Planning 
and Natural Resources, Division of Fish 
and Wildlife

Sennai Habtes
$575,928.96 

2. CFMC administrative support CFMC staff $169,492

Total $745,420.96 
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